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CHAIRMAN’'S MESSAGE

Dear Shareholders,

The year under review was a difficult one for the Group. The slowdown in the global economy has affected the
Group's performance, with our subsidiaries showing weak results due to the general fall in market demand. As
a result, the Group's turnover declined 5.8 percent to S$67.2 million in FY2001 from S$71.4 million in FY 2000.

2001 was also a year of consolidation and transformation for the Group as we reshaped and realigned our
businesses for future growth. The Group took the most prudent course of action by divesting and exiting from
non-core businesses as the market conditions deteriorated due to the sudden contraction in the economy, and
the bursting of the technology and Internet bubble. We wrote down obsolete inventory, uncollectable receivable,
useless fixed assets and outdated software. All these measures are a reflection of our philosophy of "back to
basics", designed to restructure and reposition our company to meet the changing economic conditions in a more
responsive manner.

The weaker than planned business results and consolidation obviously have its financial impact. Further, the Group
has to face the financial commitment of redeeming its 5-year bond, falling due within the coming financial year.
The Board and management have taken concrete actions in this aspect. In-principle agreement with follow-on
action plan had been concluded with the support of the major shareholders, bondholders and bankers. We are
in the process of seeking necessary statutory and regulatory approval. Shareholders will be updated periodically
as progresses are made against our various milestones.
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Amidst all of the above, | am pleased to report that
the Group had continued to secure business from
existing and new customers.

On the domestic front, the Group continued to forge
new business alliances with market leaders whose
technologies are complementary to our core
competencies. While we concentrated on bidding for
new projects that were logical developments from our
core competencies, we have also been actively marketing
our solutions to new users in both the public and
private sectors. As a consequence, we entered into
new contracts with both local and multinational
customers from across the industries.

Over the past year, the Group had made satisfactory
progress on our regionalisation efforts - our overseas
subsidiaries in Malaysia, Thailand, Hong Kong, India
and Philippines capped a busy year by turning in record
revenues. We will also continue to increase our market
penetration in new regional markets and explore
opportunities in forming geographical alliances with
partners whose markets are conducive for our
expansion.

In the new year, we will build on the customer base
that has adopted our voice, data and infrastructure
services and solutions platform. This will be
complemented by pursuing value-added investments
that yield a higher gross profit margin. Emphasis will
also be given to deliver the best-of-breed total solutions
with predictable costs to our customers. We strive to
cultivate strong partnerships aligned to market demands,
yet unique to each customer's requirements.

There are areas of new growth opportunity which
Teledata Group is well positioned to capture. Demand
for IP communications, wireless communications and
communication applications like CRM and messaging
are areas that will experience exponential growth in
the coming years. The Group is committed to execute
programs in these areas to help customers making
voice and data work together reliably and cost effectively.

We expect the company to be in a stronger position
to capitalise on revitalised market opportunity when
the economy begins to recover.

On behalf of my fellow Directors, | extend my sincere
thanks to Teledata's people and management for their
dedication and efforts. In particular, they have been
exceedingly supportive of the restructuring and cost-
cutting measures that we have had to undertake during
the year. We are fortunate to have their unwavering
support in the adoption of these painful but strategic
measures.

To our shareholders, customers, business partners and
suppliers, | would like to express my appreciation for
your confidence, commitment and support. With your
continued support, we collectively look forward to a
better year ahead.

TAN KENG BOON
Chairman

[09]



